
Cahuilla Long Range 
Transportation Plan 
Workshop 3

Welcome - Páxam



Zoom Overview

1. Meeting on your screen

3. Click to open Chat

on sidebar

2. Mute or unmute

5. Type to participate 

and provide input

4. Chat box – see what 

people are saying



Agenda

Introductions + Project Overview 

Draft Long-Range Transportation Plan Overview

Shared Mobility 

Questions & Answers

Meeting Wrap Up & Raffle



Team
Introductions
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STEVEN LEASH

Director and Project Manager

Cahuilla Public Works

GARRETT PEWE

Project Manager

Cahuilla Public Works
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KIM KANUHO

Outreach Coordinator

DAWN WILSON

Project Manager

RACHEL GRANT

Project Planner

Team
Introductions

JACOB SWIM

Project Planner



LRTP
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Field 
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Overview of Draft Long-

Range Transportation Plan
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GOAL: Provide safe and efficient movement of people and goods

across the Reservation by identifying locations for improvements

and creating a fiscally constrained list of projects that can

address necessary improvements for all modes of transportation.

Transportation Funding Sources

LRTP Planning Process and Goals
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Existing and Future Conditions



Existing Daily Traffic Volumes and Speeds



Cahuilla’s Roadway System



Existing Transit & School Bus Stops



Safety & Crash Trends



Near Term Development



Future (Year 2045) Development





Community Outreach



Community Outreach





Transportation Needs



Toolbox of Solutions



Project List





Prioritization Criteria and Point System



Project Ranking System



Priority Projects



Priority Project 1 – Homestead Loop Trail



Priority Project 2 – Ballpark Loop Trail



Priority Project 3 – Reroute Cahuilla Way



Priority Project 4 – Roundabout or Traffic Signal at SR-371 & New 

Access Road



Priority Project 5 – Extension of Puckit Road



Priority Project 6 – Pu’Uish Road Extension



Priority Project 7 – Sukat Crossing Bypass Road



Priority Project 8 – Sukat Crossing Extension Alternative



Priority Project 9 – Realignment & Paving of Tribal Road



Priority Project 10 – Traffic Signal at SR-371 & Homestead Road



Priority Project 11 – Pave Ballpark Way and Ballpark Road





Implementation Strategy

1)  BUILDING THE NETWORK BY PRIORITY

2)  COMMUNITY ENGAGEMENT

3)  AGENCY COORDINATION

4)  FUNDING

5)  ENVIRONMENTAL CLEARANCE & 

ENGINEERING DESIGN

6) BUILD



Monitoring

1) CONDUCT REGULAR COMMUNITY MEETINGS WITH TRIBAL 

MEMBERS AND STAKEHOLDERS ONCE A YEAR TO DISCUSS 

TIMELINES, FUNDING AND EFFECTIVENESS OF PROJECTS 

WITHIN THE LRTP.

2)  REPORT THE PROGRESS OF THE LIST OF PRIORITY PROJECTS 

ON THE TRIBE’S WEBSITE WITH A MAP SHOWING THE 

LOCATIONS AND BRIEF DESCRIPTIONS OF THE PROJECTS.

3)  CONDUCT AN ONLINE SURVEY AFTER EACH PROJECT HAS 

BEEN COMPLETED TO UNDERSTAND THE BENEFITS AND 

IMPACTS OF THE PROJECT.



OPTION 1

Submit Electronic 

Comments in PDF via 

Email to Public Works

HOW TO SUBMIT COMMENTS ON DRAFT LRTP

OPTION 2

Mail or Hand Deliver 

Written Comments to 

Public Works

OPTION 3

Submit Comments via 

Website

www.cahuillalrtp.net



Questions & 

Answers
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Shared Mobility 



Meeting Wrap Up



•Workshop 3 – January 11, 2023 (We are here)

•Public Review of Draft LRTP – January 12th – 25th

•Present Draft LRTP to Tribal Council – January 13th

•Finalize LRTP – January 31st

48

Next Steps 



RAFFLE
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•Q&A

•Visit
•www.CahuillaLRTP.net

•Contacts
•Steven Leash

•Garrett Pewe

•E: PublicWorks@Cahuilla.net
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Q&A + More Info



Thank you for 
participating!

Thank you - Achamá


